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Park Township Community Center Visioning Final Town Hall
Date: Sept 16 (Monday)

Time: 5:30PM - 7PM

Venue: Park Township Hall

Questions from the Community

Programming & Design Questions

1.

Will there be any bike-related elements?

The scope and focus of the Committee’s effort has been on the proposed building
facility. As the renewed Community Center is intended to be part of the Park
Township Community Park, there will be multimodal trails and paths connected
with the Township’s broader bike path system.

Will there be a splash pad?

This was explored in the visioning for the Community Park and remains a possibility.
The Township has looked into the costs of building and operating splash pads, it has
become clear that this will be an expensive undertaking as it would require fresh
water to be circulated each time.

Will more parking be included?

Yes, more parking to support the proposed Community Center and the amenities in
the Community Park was considered. The Township will also consider where
parking is located, how it is distributed, and ways to accommodate for additional
parking if needed.

Will the parking and landscaping be part of the budget?

The costs of on-site parking and landscaping was not included in the capital cost
estimates as it was focused only on the proposed facility. Going forward, these cost
estimates for the parking and landscaping will be obtained and included in the
overall budget.

Could there be dark sky/low light features to minimize light pollution?

Yes, this can be explored in the next phase of more detailed design work. Overall,
the proposed facility seeks to be sustainable and to be sensitive to the natural
context along the lakeshore.

Could accessibility standards be built in early?

Yes, this was a feedback shared in the early outreach as well by several other
community members, and will be a key design principle as the Township moves into
the next phase of more detailed design work.
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Maatman Center

7. Willthe Maatman Center be managed or operated differently?
No, the Maatman Center will not be managed or operated differently. The intention
of the proposed operations plan is to ensure that Park Township residents on both
the north and south sides are able to enjoy programs and amenities of comparable
quality.

Membership

8. Will membership be required?
The intention of the proposed millage is to cover the capital and operating costs of
the proposed Community Center, and will serve as the basic “membership” for
Park Township residents. Separate fees would be charged for facility rentals, or
enrollmentin special classes and programs.

9. How will non-residents be charged?

Non-residents who are not contributing to the proposed millage will be charged
differently. Details for the different tiers will continue to be worked out by the
Township in the coming months.

Funding & Potential Millage
10. What does the potential 1.0 - 1.5 mil millage mean per family?

11.

12.

For a family with a home that has an assessed value of, say, $200,000, a 1.0 mil
would be equivalent to $200/year/home.
For a family with a home that has an assessed value of, say, $400,000, a 1.0 mil
would be equivalent to $400/year/home.

What is the total cost or amount that the community is looking at for all the buckets
of funding?

The potential 1.0 - 1.5 mil millage is anticipated to raise about $28M to $42M over a
20-year period. With the other buckets, this would amount to approximately $36M
to $50M to cover the initial capital costs, and the long-term operating and
endowment costs.

What is the cost of operating the existing community center at the Ottawa County
Fairgrounds?

The current cost of operating the existing or former community center was fairly
minimal as it was a passively-used facility. The primary costs were incurred for the
facility and grounds management, and there was not a dedicated staff member to
operate the place.
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13. How were other community centers funded? What are some creative ways of
funding we could consider?
Other community centers were funded with a mix of sources, from general funds,
philanthropy, millages, memberships, grants, and others. The Committee has seen
some centers funded with school district support, depending on complementary
uses. The Township is aware that the City of Holland has been quite successful in
securing grants for their facilities and is looking to explore this possibility as well.

14. How would the Township determine a Phase 2? What would be needed to fund a
potential Phase 27
The Township would gauge the community’s demand for the facility usage and
programming before determining the need for a Phase 2. Funding for a potential
phase 2 would be determined separately, and would likely be similar to the
approach for the first phase.

15. How were the pickleball courts funded?
The new pickleball courts in the Community Park were funded through the
American Rescue Plan Act (ARPA) passed by Congress as part of the COVID-19
economic stimulus. These were federally allocated funds to the Township, which
then directed part of the use towards the new pickleball courts.



